
St. Matthew School Council Meeting Minutes 

 
Date:  Monday December 4, 2017 
Location: Learning Commons 
Present: Kim (Co-chair), Paul (Principal), Denise (Treasurer), Andreas (Recorder), Mr. Poulin 
(Teacher Rep), Lisa Bruce (CUPE Rep), Patti-Jo, Adriana, Laura, Amanda, Patrick  
Regrets: Heidi, Shannon, Erika, Dana, Angela 

 

 

1.   Prayer – Paul 
 

 

2.   Review and Approval of Agenda – Kim & Denise 
 

 

3.   Approval of Minutes from Last Meeting – Kim & Denise 
 

 

4.   Spiritual Update – Amanda  
 
St. Agnes St. Vincent de Paul Society appreciates the St. Matthew school food drive. Many 
families in the parish community ask for food hampers at this time of the year.  
 
Christmas pageant practices at St. Agnes are going well. Many of the children from St. Matthew 
are involved in it.  
 

 

5.   Review of Past Events 
 

 

a. Dance-a-thon – Kim 
 
The dance-a-thon was very successful. The total profit was approximately $12,700.  Money 
continued to trickle-in after the collection time frame closed, up to 1 month after. Last year’s 
total was $10,000. The raffle was popular. The cosmic store did well too; it was almost sold out. 
Donors loved the thank-you notes written by students and classes. Kim shared two thank you 
notes that classes wrote for school council. Lisa Bruce communicated that the kindergarten 
team appreciated that the time for the kindergarten classes to visit the dance-a-thon was 
changed (9:30 to 10:15, going through nutrition break). 
 

 

6.   Upcoming Events  
 

 

a) Christmas Caroling – Patti Jo 

 

Patti Jo communicated that everything is set for the Christmas caroling night, happening the 
following night. Mrs. Huehn will lead the student choir in caroling to open the evening, before 
Peter Shaw leads the sing-along starting at 6:30. He will incorporate ideas about Christmas in 
Australia (his original country). A door prize was saved from the dance-a-thon for this event –a 
gift certificate for Gift of Lights at Bingemans. 
 

 

 



b) Family Movie Night – Kim 
 
It will happen on Friday, February 2. If you would like to be involved, please email Kim/Heidi at 
the School Council email address.  
 

c) Shrove Tuesday - Kim 
 
School Council will again serve pancakes to students on the morning of Tuesday February 13th.  
Kim and Heidi will email in the new year to request volunteers to help prepare and serve the 
pancakes. 
 

 

d) Snowman Building & Hot Chocolate – Kim 
 
It is difficult to set a fixed date for this event, because it depends on the snow conditions.  Kim 
proposed it could be a lunch hour event for students.  Council would supply snow building items 
over lunch recess, and serve hot chocolate.  Enough supplies need to be there for about 430 
kids.  For further discussion at the next Council meeting, dependent on weather. 
 

  

e) Family Zumba Night – Kim 
 
Instructor Lynda Daehn was referred to Council by a parent, and has agreed to lead an evening 
family zumba session.  She has indicated she is available on Wednesday March 7th.   

 

f) Fitness Night 
 
Chris Mackinnon has agreed to lead the fitness night. He’s looking into getting some local 
resources.  The date for the fitness night is Wednesday, April 18. 
 

7.   New Business  
 

 

a. PRO Grant Event – Tackling Anxiety Through Arts – Paul 
 
Thursday January 18 from 6:30 to 8:30 is the date for the parent session, focusing on how 
parents can help their children manage stress and anxiety. January is a good time for this topic, 
since stress and anxiety often become increasingly problematic in the winter months. 
 
Friday January 19 is the date for the session with the students during the school day. It will 
include art-related activities. 
 
Paul communicated that the school social worker and her MSW student have worked with 
grade 7 and 8 students –they are doing a lot to help kids manage and cope. 
 

 

 

 

 

 



b. Transportation Planning  

 

Leslie Maxwell attended the meeting to discuss school transportation issues.  She is a 
transportation planner who works with both school boards in the region.   

 

Paul said that “No Parking” signs are not up yet on Pastern Trail in front of the school. The City 
has advised that the signs are ordered and will be put up as soon as they come in. Leslie 
communicated that “No Parking” means that the car cannot be left there but parents may let 
their children out at this location. It is important that parents are educated so that this process 
is most predictable: you need to wait for the car in front of you to go before you leave yourself; 
no backing up; no jutting out.  It is preferred that parents drop their children off on Auburn at 
the path entrance to the school yard, and the kids enter the school yard through the path. Paul 
will educate the school community on the signs that are coming for out front, and also on the 
material that has been already been sent home (e.g., Auburn or Jefferson Court for drop-offs, 
walking to school). Laura suggested that the intersection of Auburn and Pastern should not be 
advertised as a drop-off location, due to traffic concerns there where many walking students 
cross Auburn Drive. 

 

Kim communicated that she observed the car situation at pick-up time today and saw cars 
blocking driveways, stopped/parked cars in the no-parking zone, double parking, a school bus 
blocked by a car, a car parked on the raised crosswalk.  On days that it rains or snows, the traffic 
in front of the school doubles. 

 

Paul feels that parents generally know the rules; they follow the rules when he’s out there with 
a vest. However, the whole issue is a constant daily battle. Paul feels that we don’t have enough 
help from the City of Waterloo and its bylaw department.  

 

There was a review of how “Walking Wednesdays” work, including the “silver shoes” incentive 
for students.   Comment was made that incentives for students are good, but that it’s really 
parents that we need to get on-board when it comes to reducing car traffic around the school.  

 

Leslie wondered whether we can incentivize the “Drive to 5” idea, carpooling, and other ways of 
reducing car traffic around the school.  We discussed different angles of the “Drive to 5” idea. 
Paul mentioned that we should wait for the signs on the east side of Pastern Trail before 
launching the drive to 5 initiatives. Patti-Jo suggested that the school’s “Trailblazers” could be at 
a certain “drive to 5” spot by a certain time. It’s important that there would be no idling near 
that drive to 5 spot. If there is an adult that can receive students at the drive to 5 spot and guide 
them to school, they must be vetted. If that happens, they can then accept kindergartens at that 
spot. In that sense, an adult could be a special trailblazer for little kids. Leslie commented that 
it’s difficult to find adults that are willing to commit to being a trailblazer on a regular basis. 

 

The school will receive new bike racks and scooter racks in the spring of 2018, purchased by the 
school board, with no cost to the school. 

 

 

 



Concern was raised about car speeds in the neighbourhood. Parents may drop their children off 
at school because of convenience or a morning time crunch. However, concerns for their 
children’s safety likely also plays a big role. School council members expressed to Leslie the 
desire that the lights at Woolwich and University Avenue become permanent. Excessive speed 
on neighbourhood roads such as Auburn and Dansbury were mentioned.  

 

Leslie said that she wants to create a city in which a 4th grader can walk to school safely on their 
own. She said that she would be happy to bring traffic, speed, and safety concerns to regional 
council. She said that there’s power in numbers, and therefore, an initiative that is backed by 
many parents in the school community would be most effective. To that end, it was suggested 
that a group be formed to discuss these issues and what to communicate to Leslie and then 
regional council. It was suggested that this group be separate from school council and that it 
should be open to people that are not on school council. The suggestion was made that a notice 
about this group could be put on newswire. Andreas suggested that when initiatives such as the 
“drive to 5” or trailblazers get underway, traffic safety/calming be addressed simultaneously so 
that these initiatives get more traction. 

 

A discussion continued about signage and other traffic issues at the school. A concern was 
raised that once signs become permanent, they lose their effectiveness. Leslie suggested 
looking into lollipop signs such as those that Sandhills Public School in Kitchener uses –you can 
stick them into a pylon and move them, and they continue to get attention wherever they are. 

 

One of the aspects to the issues of the amount of cars around St. Matthew relates to the day 
care. The 4 spots that are designated for Owl childcare pick-up and drop-of don’t seem to be 
enough. Sometimes parents dropping or picking-up children from day care end up in teacher 
spots. 
 

 

8.   Financial Update – Denise 
 
Dance-a-thon and Cosmic store profit was $12,769.94. 
 
Donor information that was submitted on the fundraiser envelopes will be provided to the 
School Board by the end of the year for tax receipts.  Denise is preparing this submission. 
 
The current combined balance of the foundation, PIC and general accounts is just over 
$24,000.  This includes funds already committed to approved items that have been slow to 
clear out of the account.  After we deduct funds already approved (but not yet reimbursed) 
we have $19,051 in the accounts. 
 
It was noted that due to tax rebate, Mrs. Bruce and Mr. McKinnon have not used the entire 
amount approved by Council for the FDK and PE equipment. Denise agreed to clarify for them 
how much was remaining so they can take full advantage of Council funding for those items. 
 
    
 

 

 

 

 
 



9.   Funding Priorities for the Year – Principal & Co-Chairs, 10 minutes 
 

 

 

The following items were approved for funding by Council at the meeting: 
 

• Annual Budget for School Council Events  - $1,600 
 

• Speaker system for the gym, sourced from Long and McQuade - $2000 
 

• 10 folding tables - $600 
 

• Math manipulatives  - Mrs. Huehn has reviewed what is currently in the school and has 
prioritized most needed items - $,3000 

 

• Class outdoor equipment - $2,000 
 
It is noted that $1,500 was approved last year for outdoor equipment and is being held in the 
Council account.  The $2,000 approved at this meeting is in addition to this previously approved 
$1,500. 
 
Council also discussed funding for the following items, to be re-visited at the next meeting: 
 
Team Jerseys – Paul communicated that there are multiple teams playing at the same time. It 
would be good to have more jerseys, as we don’t have full sets anymore.  Council purchased 
sets 3 years ago, there were concerns expressed that a number have been lost in this time.   
Jerseys are an item to be replenished from time to time, teachers who have volunteered to 
coach teams are doing what they can to track jerseys.   Paul has 3 estimates for jerseys, to be 
reviewed and further discussed at the next meeting.  It was agreed that we don’t need shorts, 
only tops. 
 
Class set of ukuleles  - There was a discussion about whether we should buy a class set of 
ukuleles.  Adriana expressed that Council funding is routinely directed to computers and sports 
equipment and that we should also focus on the arts. The music teacher does not have as much 
access to ukuleles as she would like from the ones that she can sign out, and therefore a class 
set would be good; it would give students access to the ukuleles for a greater amount of time 
throughout the school year. Concern was raised about whether we have the storage for a class 
set.  Also questions on how the set would be used, for example if another music teacher would 
take on the same programming.  Adriana and Paul agreed to follow up with Mrs. Radisic to 
clarify these items, and Council will re-visit this item in February. 
 
Learning Commons – Council would like more time to review and consider the requested 
budget for the Library Commons items, therefore funding decision deferred until the next 
meeting. 
 

10. Next Meeting  

Monday, February 5, 2018 - 6:30 – 8:00 - Learning Commons 
 

 

12. Adjournment - Kim 


